
HARTS OF STUR CASE STUDY

Website Personalization:  
A New Era of Ecommerce



ABOUT HARTS OF STUR
Established 96 years ago, Harts of Stur is one of the UK's largest in-store and online retailers of cookware, 
stocking a comprehensive range at competitive prices, and offering, in their words, “unbeatable quality and 
value”.

THE CHALLENGE
Although specialists in cookware, the Harts website has a large and varied product range. Without 
personalization in place, visitors were landing on a page not necessarily serving their needs, and then had to 
navigate through the varied product inventory to find the items they want. As the site grew, it became apparent 
that personalization was needed to provide a more relevant on-site experience.

"We've been using Bunting for some time now. We 
weren't running personalization before so Bunting 
has added a whole new element to our website and 
marketing efforts and is helping us to put the most 
relevant content in front of the right customers."
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ACTION
Bunting worked with Harts to identify areas where conversion uplifts could be made by delivering highly 
relevant, personalised experiences.  The impact on user behaviour, conversions and revenue was measured 
through rigorous testing, and then identifying and optimising the most successful campaigns. 

HARTS OF STUR: CASE STUDY

This year alone, since using Bunting, we have seen more than 10% increase in 
conversion rate on last year, with an overall increase in conversions of more than 
30%,  We're confident that as we further utilise the tools which Bunting has to 
offer, we will continue to see improvements of this nature.
Matt Price - Website Manager - Harts of Stur

RESULTS
Harts reported that since using Bunting, they have seen a 10% 
increase in conversion rate on the previous year, with an overall 
increase in conversions of more than 30%

+10% increase in conversion rate on the
previous year

+30% overall increase in conversions

• Smart product recommendations: Algorithmically-powered product recommendations were displayed across
the site on key pages.

Best sellers were displayed on the homepage to kick start browsing
Adaptive personalised recommendations were displayed on product pages based on the visitors browsing 
patterns
Alternative recommendations were installed on 404 pages and search fail pages to continue guiding  
visitors through the conversion funnel.
Recommendations were optimised for mobile and desktop.
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• Triggered messaging: These included messages which were triggered when a visitor’s cart reached a certain
amount, informing them that free delivery is available if their cart reaches a specific amount.

• Urgency Alert Messaging: Scarcity alert messages were triggered on product pages when stock reached low
levels. Product pages also displayed the number of page views in real time to generate urgency.

• Personalised cart abandonment emails: Shopping cart abandonment emails were sent to visitors who left the
site before completing the checkout process, reminding them of the items still in their cart and suggesting
products based on their browsing habits.



AWARD-WINNING WEBSITE 
PERSONALIZATION TOOL 
Bunting is a multi award-winning website personalization tool, with 
head offices in Manchester, UK. Driven by a team with decades of 
e-commerce and software experience, Bunting is loved and
trusted by thousands of e-commerce businesses globally.

bunting.com

www.linkedin.com/company/bunting 

buntingpro

@buntingpro
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